Attachment 3

Natural Resources Conservation Service 

Civil Rights Performance Report

Fiscal Year 2003

Organizational Unit:  State of West Virginia 


	Performance Standards
	Performance Data

	 
	Fiscal Year 2002
	Fiscal Year 2003

	Goal 1:  Accountability.  Incorporate the USDA's civil rights goals and priorities throughout agency operations to ensure that customers  and employees are treated fairly and equitably, with dignity and respect.

	Performance Objective 1.1 Hold managers, supervisors and other employees accountable for ensuring that USDA customers and employees are treated in accordance with the USDA civil rights policy.

	1. Agency displays commitment to USDA's civil rights goals in its strategic plan.

	 
	Information to be provided by NHQ and CRD
 

	2.  Agency ensures that all employees received copies of the Secretary's Civil Rights Policy Statement.
	 
	Information to be provided by NHQ and CRD
 All NRCS WV received the Secretaries Civil Rights Policy Statement and the statement was posted in all offices.

	3.  Managers  performance standards mandate actions that implement the Agency's civil rights program objectives; integrate civil rights principles throughout Agency programs and operations; and ensure and environment free of discrimination.
	 
	Information to be provided by NHQ (HR) 

	4.  Agency ensures that all employees  performance standards provide for civil rights accountability.
	 
	Information to be provided by NHQ (HR) 

	5.  Agency allocates resources in a manner that provides for a result-oriented civil rights program at field office and headquarters.

	 
	Information to be provided by States, NHQ and CRD Give examples of resources provided for civil rights program. (CRC structure, programs implemented, budgets, support from Regional or National staff, and etc.)  What results have you achieved?  
State Conservationist actively supports Civil Rights and Special Emphasis Programs.
WV allocates financial resources to support and accomplish civil rights related program activities such as: Barbara Compton presented Civil Rights Training at our all employees training.

WV also budgets for a Civil Rights Award each year.
SEPM’s distributed information to all employees through email and bulletins resulting in increased awareness of SEPM’ throughout the year.

Each SEPM is supplied a budget.

	6.  When discrimination, reprisal or misconduct is found, Agency takes appropriate disciplinary or corrective action.
	 
	Information to be provided by NHQ (HR)

	Goal 2:  Program Delivery.  Ensure all customers equal access and equal treatment in the delivery of USDA programs and services.

	Performance Objective 2.1 Delivery agency programs in compliance with civil rights laws and with Departmental regulations, policy, and goals.

	7.  Agency conducts compliance review for Federally-assisted and Federally-conducted programs in accordance with Departmental guidelines.  Reviews are scheduled such that the Agency examines some programs ever year and 
all major programs at least every 5 years.


	 
	Information to be provided by States and NHQ CRD
Provide Number of (Title VI) program) compliance reviews scheduled for FY 2003. 

Provide number of (Title VI) reviews completed for FY 2003).

Provide examples of (Title VI) corrective actions found?

Provide number of (Title VI) corrective action completed?   

Number of FY2003 reviews closed? 
Three Civil Rights reviews were planned for FY 2003, but are being rescheduled for October-November 2003 due to Farm Bill Workload.

	Performance Objective 2.1 Maintain an effective process for handling civil rights program complaints.

	8.  Agency evaluates and updates Section 504 plans in accordance with Departmental guidelines.
	 
	Information to be provided by CRD


	9. Agency identifies and implements preventive and corrective measures to address deficiencies found as a result of the compliance reviews.
	 
	Information to be provided by CRD


	10. Agency conducts effect Civil Rights Impact Analyses, makes Environmental Justice Issues Determinations, and develops Limited English Proficiency Plans, as required.  Reports comply with Departmental requirements.
10.  “Continued”


	 
	Information to be provided by State, NHQ Outreach Division and CRD. 

Report on plans developed, activities and accomplishments related to working with Limited Efficiency Proficiency (LEP) customers and Environmental Justice issues.
NONE


	Performance Objectives 2.2 Maintain and effective process for handling civil rights program complaints.

	11.  Agency updates complaint processing procedures, tracks, and processes complaints in a fair and timely manner, and in accordance with Departmental guidelines.
	 
	Information to be provided by CRD


	12.  Agency promptly implements preventive and corrective actions resulting from complaint findings.
	 
	Information to be provided by State and CRD

Provide examples of actions taken.
No complaints received.

	13.  Agency promptly implements terms of conciliation agreements.
	 
	Information to be provided by CRD


	14.  Agency analyzes trends in the numbers, types, and outcomes of complaints.  When warranted, programs are implemented to ensure nondiscrimination and fair treatment and to avoid future complaints.
	 
	Information to be provided by CRD


	Performance Objective 2.3 Improve service delivery to historically underserved populations.

	15.  Agency identifies new priorities and accomplishments, establishes specific goals and creates mechanisms to improve service to underserved populations.
15.  “Continued”
15.  “Continued”
	 
	Information to be provided by States and NHQ Outreach Division. 

Provide examples of new priorities goals and activities identified to improve service to underserved customers. . 

How did you implement and monitor performance measurements to determined outcomes.   Report results.
WV NRCS is continuing several on-going actions to assure that service is provided to under-served customers.  New actions in 2003 include:

· WV conducted the first Appalachian Grazing Conference during 2003.  The Conference was focused on assisting small and limited resource grassland farmers.  There were 225 participants including a high percentage of small farm operators as well as staff from farm related agencies.

· The Alderson PMC is assisting two under served communities in Southern WV to use new plant materials to address erosion and stabilization issues on recreational sites.  The two communities are Chapmanville (Logan Co.) and James Madison High School (Monroe Co.)
NRCS expanded the cooperative agreements with the WV Conservation Agency to increase the number of partnership grazing specialist to one in each Conservation Districts.  These grazing specialists are providing additional technical assistance to small farmers in WV.  NRCS and WVCA each pay half of the cost of these specialists.

· Diversity Day was held in Feb. 2003, all agencies participated in the Harley O. Staggers Federal Building.

· IRS in Beckley held Diversity Day Celebration and all employees attended, 50 + were involved.

· Civil Rights training was conducted at our all employees meeting by Barbara Compton in April 2003.

· Civil Rights Committee receives a budget each year to use for Awards, poster and etc.

· A budget is set each year for training conferences, recruitment and etc for all SEPM’s 

· Each FO has developed an outreach program

· State FAC has an Out Reach Plan

· Active CR Award Program

· A African American Male, visually impaired, was selected for the ASTC (Technology) position
· CR Committee restructuring by laws to be compatible with National Headquarters

· Established new relationship with an 1890 University in West Virginia.

	16.  Agency identifies barriers to participation for underserved groups, takes affirmative steps within the authority of the Agency to remove barriers, and increases program participation and and service delivery to underserved groups over FY 2002.

	 
	Information to be provided by States and NHQ Outreach Division  
What barriers have you identified?  Provide examples of steps you have undertaken to remove barriers and increase program participation?  

Provide examples of results achieved. 
· Ranking criteria for EQIP did contain references to acres of land to be treated or number of livestock.  All references to size have been removed from the ranking criteria.

Cost of installing practices continues to be a concern in working with limited resource farmers and beginning farmers.  The State Conservationist, with advice from the State Technical Committee, is making maximum use of the ability to provide 90% cost share to both limited resource farmers and beginning farmers.  We are completing ranking of applications and have not selected the applications for contract development yet, so are unable to report the actual accomplishments yet.

	17.  Agency partners with outside groups, minority-serving institutions, and community-based organizations, and improves service delivery to underserved populations over FY 02.
17.  “Continued”

	 
	Information to be provided by States and NHQ Outreach Division. 

Provide examples of outside groups, minority- serving institutions, and community-based organizations served. 

What mechanism used to reach theses groups?.  Provide examples of accomplishments and/or results for each.
The WV State Conservationist is working with WV State College, a minority land grant university, to actively involve them in NRCS programs.  The October 2003 State FAC meeting was hosted by WV State College.

As mentioned in item 15, the Alderson PMC is working with under served communities in Logan and Monroe Counties to provide new plant materials.
The PMC is working with the Eastern Cherokee nation on culturally important plants.  Examples on the native cane used for basket weaving, and Gobbler Saw Tooth Oak for basket weaving.  In 2003, the PMC also is assisting with the development of agro-forestry such as the growing of ramps, a plant similar to wild onions.


	Goal 3. Employment.  Provide a workplace free of discrimination and enhance the diversity of the workforce.

	Performance Objective 3.1 Take affirmative steps to recruit hire, train, and promote employees from diverse backgrounds.

	18a. Agency assesses under representation, targets improvement and develops and implements effective strategies for improving diversity.

	 
	Information to be provided by NHQ (HR) 


	18b.  Federally-mandated plans and report of progress are submitted as prescribed , according to guidelines for the following: 1) Affirmative Employment Plan for Minorities and Women (AEP) 2) Affirmative Action Plan for Person with Disabilities (AAP) 3) Disabled Veterans Affirmative Action Program (DVAAP) 4) Federal Equal Opportunity Recruitment Program (FEORP).                                        
	 
	Information to be provided by NHQ (HR) and CRD


	19.  Agency identifies barriers and takes affirmative steps within the authority of the agency to remove barriers to workforce diversity.
	 
	Information to be provided by CRD, NHQ Outreach, and NHQ (HR).


	20. Agency conducts effective civil rights training for employees, managers and supervisors committee members, and volunteers to improve awareness, understanding, and appreciation for workforce diversity.  Training should include modules on disability and alternative dispute resolution.
	 
	Information to be provided by CRD


	Performance Objective 3.2 Conduct a comprehensive equal employment opportunity evaluation program to assess employment policies and practices.

	21a. Agency completes EEO compliance reviews according to Departmental Employment Compliance Review Guidance.
21a.  “Continued”

	 
	Information to be provided by States and CRD 

Provide number of (Title VII) Employment CR Compliance Reviews scheduled for FY 2002.  

How many was completed in FY 2002? 
The EEO Compliance Reviews (Title VII) scheduled for 2003 are being re-scheduled to October-November 2003 due to Farm Bill workloads.

	21b. Agency reports on preventive and corrective actions and outcomes of review that were completed in FY 2002 and 2003.

	 
	Number of corrective actions involving Title VII? FY2002?                      FY2003?

Number of FY2002 reviews closed out? 

Number of FY2003 reviews closed out?

Gives examples of improvements as a results of close out.

	Performance Objective 3.3 Manage an effective employment complaint processing program.

	22.  Agency makes good-faith efforts to resolve employment complaints and workplace disputes at all times, particularly early in the process; uses alternative dispute resolution programs; updates procedures; takes actions within its control to speed complaint processing; responds timely to request for information from counselors, mediator, investigators and adjudicators and submits EEO counselor reports timely.
	 
	Information to be provided by CRD and ADR


	23.  Agency promptly implements preventive and corrective actions resulting from complaint findings.
	 
	Information to be provided by CRD 

	24.  Agency promptly implements terms of settlement agreements.
	 
	Information to be provided by CRD

	25. Agency analyzes trends in the number, types and outcomes of complaints.  When warranted, changes in employment policies or practices are implemented to ensure nondiscrimination and fair treatment and to avoid future complaints.
	 
	 Information to be provided by CRD


	Goal 4: Procurement. Ensure equal opportunity for minority, women-owned, and small disadvantaged business in all USDA contracting activities.

	Performance Objectives 4.1 Take affirmative steps to increase procurement with minority, women-owned, and small and disadvantaged businesses.

	

	26. Agency develops and implements effective strategies for improving participation by minority, women-owned, and small and disadvantaged businesses, using Federally mandated plans to assess participation level and to target improvements efforts.
26.  “Continued”


	 
	Information to be provided by States and NHQ (MSD) 1.Identify the small business coordinator in your office, by name, title, and telephone number. According to FAR Part 19.201 and NRCS SCSAR) Circular 17 part 19 pg. 19-1 41-19.201-7(b) each organization is required to appoint a small business coordinator. 2.List the small business workshops, conferences, vendor outreach meetings attended in the past twelve months 3. Has your staff attended training aimed at increasing contracting opportunity with business concerns in these socioeconomic categories?4. Have you entered into any grants with non-profits organization entities who serves protected socioeconomic classes? Provide examples & results.

Agency develops and implements effective strategies for improving participation by minority, women-owned, and small and disadvantaged businesses, using Federally mandated plans to assess participation level and to target improvement efforts.

· The Management Services Division (MSD) is currently in the process of perfecting easements on three Wetland Reserve Program Sites.  Upon completion of the easements, the restoration contracts will be conducted using 8(a) contracting authority.  

· The MSD staff works with the Small Business Administration Specialist to find current and new 8(a) firms, to assess new opportunities for 8(a) contractors.  

· The MSD utilizes the SBA’s ProNet database as a marketing tool to find minority, women-owned, and small and disadvantaged businesses.



	27. Agency identifies barriers to participation by minority, women-owned, and small and disadvantaged businesses; takes affirmative steps within the authority of the Agency to remove barriers; and takes affirmative steps to increased employment of persons with disabilities by procuring goods and services under the Javits-Wagner-O'Day Act.
27.  “Continued”

27.  “Continued”
	 
	 Information to be provided by States and NHQ (MSD) 

1. How many firms in the socioeconomic classes did you meet with one-on-one in FY2003?  How many resulted in contract awards?  

2. Have awards been issued through the Employee Recognition for exemplary performance in the small business program? 

3. How many employees were recognized for exceeding in the Performance Preference Plan?  

4. Provide name and telephone number of the Small Business Administration contact that represents your organization,   

5. Describe how the representative has strengthened your Small Business program.
Agency identifies and takes affirmative steps within the authority of the agency to remove barriers to participation by minority, women-owned, and small and disadvantaged business.

· The Management Services staff attended a workshop and participated in one-on-one counseling sessions with businesses, including minority, women-owned, and small and disadvantaged firms.  

· The MSD Staff provides information, assistance, and counseling to enable businesses, including minority, women-owned, and small and disadvantaged, to take full advantage of opportunities to compete for contracts.

· The MSD maintains the bidder's list that identifies small business and minority business concerns.

The MSD staff ensures that solicitations contain required small business size standard classifications, representations, and contract clauses.

	28. Agency submits plans, forecasts, and reports within prescribed time frames and according to guidelines from the Office of Small and disadvantaged Business Utilizations.

	 
	Information to be provided by states.  

1.What plans have your program office 

established and action taken to enhance and increase contracting with small business concerns?  

2.What results were established through your plans?

3. What projects have been identified that may be 

procured as a Performance Based Service 

Contract (PBSC)?   Include number of proposed 

actions and estimated dollars.

Small Business: 

Small Disadvantage Business: 8(a)

Women-owned

Veteran-owned

Service Disabled Veteran-owned

HUBZone
Agency submits plans, forecasts, and reports within prescribed time frames and according to guidelines from the Department's Office of Small and Disadvantaged Business Utilization.

· No reporting requirements for the quarter.
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